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Why- The 

Big 

Picture

• Fy 2026 Budget balanced with $8.5 

million in one-time funds

• Multi year inflationary pressure, school 

funding requirements, depleted reserves 

and double digit increases in Health 

costs require that we find new revenue 

sources and reduce expenses

• One of a series of steps the City will 

have to take to get on firm footing

• Health insurance efficiencies are one of 

the most evenly spread impacts across 

the city employee & retiree base

• Without using every tool available to 

us, the impact to a smaller group of 

people becomes greater



GIC Plan Potential Benefits for 

Malden

More options for employees to choose from

•Pick the plan design that fits your individual circumstances 

Eliminates the year-to-year risk of managing a self-insured 

system

•Once premiums are set, that’s it for that year;  Currently we estimate and 

then have to adjust at year end (ie fund more later)

Smooths out insurance risk over a larger pool with more buying 

power

Simplifies the administration locally 



MGL Chapter 32B Sections 21-23

Sets the framework under 

which the City, Employees 

and Retirees work together 

on desired Health Plan 

changes

Allows for paths forward 

where the parties come to 

agreement; where they can’t 

a review panel is appointed 

to facilitate agreement

Highly structured with rigid 

deadlines that move in a 

linear fashion

City Council vote is a vote 

to proceed under this 

section with a transparent & 

collaborative process 



20 Step Regulation Driven 

Timeline



Key Takeaways

The process is 

rigid and driven 

by regulation; we 

need the first 

step done to move 

to the next.

Employees and 

retirees have a 

seat at the table 

and a voice.  The 

process is by 

design 

collaborative.

In the event 

agreement can’t 

be reached, a 

review panel is 

established under 

the Secretary of 

A&F.

Hard notification 

deadline of 

December 1, 2025 

to move to GIC 

July 1, 2026


