
Malden City Council 
Finance Committee

May 2, 2023

Street Reconstruction
$6,000,000
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Funding Sources

Financial Papers

174-23 - $3 million bond
175-23 - $3 million of free cash
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Continued Approach at Aggressively 
Rehabilitating our Roadways

 As part of our Pavement Management Program, we had an Infrastructure 
Condition Assessment performed on over 98 miles of streets throughout the 
City of Malden.
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Past Roadwork
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Results
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Future Suggested Repairs per Assessment
$37,323,979
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Infrastructure Budgeting
Over $2 million a year to maintain current 

conditions
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How are the streets selected?

 Multiple factors go in to determining which streets to include in an upcoming 
mobilization such as:

 Current Pavement Condition Index (PCI)

 Condition of water mains

 Condition of sewer lines

 Condition of gas lines

 Number of lead lines on the street

 Other underground utilities
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What do we plan on accomplishing with 
this $6 million?

 Increase our current pavement condition index (PCI) from 71.74 to 75.0.

 Pave over 50,000 feet or 9.5 miles of city streets and repair sidewalks when 
needed.  This work will include all necessary ADA compliance related items 
such as sidewalk ramps and trip hazards, addition of tree pits, line striping 
and crosswalks.  

 Work is expected to begin this fall and be completed next construction 
season.
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Financial Impact borrowing $3 million 
for street reconstruction.

 Utilizing $3 million of free cash will allow us to start design immediately.  Get 
a bid package out and some work could start in the Fall.

 Could borrow the money after July 1st resulting in first debt payment not 
being due until FY2025.   
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Debt Repayment
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Free Cash Balance

 As of 07/01/2022 free cash was certified by the Department of Revenue at 
$23,734,755
 12/20/2022 appropriated $22,500 towards Board of Health Recovery Coaches

 Current balance = $23,712,255

There are other liabilities that have to be considered:

* Pending lawsuits

* FY2024 budget 

* New construction of Northeast Regional Vocational School

* Existing conditions of city buildings

* Rising Health care costs and Pension costs

* Union contractual increases as a result of inflation.
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QUESTIONS
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