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Project Budget
• Costs have grown over time

• Changes in scope (more site amenities, etc.)
• Unforeseen costs (professional services)
• Cost escalation

• Funding sources have grown over time
• Section 108 loan, state Housing Choice grant both secured

• Current funding requests
• $1.3 million required to build project at current scope in 2023
• Additional $1.2 million required to remove soil down to 3 feet
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Project Budget
• March 2019 Estimate: $2.608 million

• The “base plan” – crumb rubber infill, improvements limited to field 
itself, not improvements on the perimeter

• September 2020 Estimate: $3.562 million, reflecting:
• Design changes, including:

• 20% larger project area including basketball shooting areas, rebuilding 
walkways, increased lawn and trees, curb walls, etc. and related utilities

• Removal of additional urban fill and importing new material
• Increased site drainage, use of porous pavement, organic infill mix

• Increased soft costs (environmental, regulatory, permitting, etc.)
• Cost escalation
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Project Budget
• January 2023 Estimate: $4.844 million

• Cost escalation estimated at 20% from 2020 estimate
• Approximately $395K increase

• Updated costs on disposal of historic fill
• Approximately $460K increase

• Additional unanticipated soft costs to address legal and regulatory 
topics, explore design alternatives, and other needs
• Approximately $404K increase
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Soft Costs breakdown
• Professional services include:

• Hayner/Swanson Inc. (lead consultant) and subconsultants
• Activitas (sports field, landscape architect, toxicologist)
• Nangle Consulting Associates (environmental services)
• Wetland Consulting Services
• UTS (pipe inspections)

• Foley Hoag (legal expenses incurred responding to appeals)

Note: An additional $21,445.50 in invoices are pending.

Consultant 
Costs To 
Date

Hayner/ 
Swanson

Activitas Nangle Wetland UTS Foley 
Hoag

Total

Design $248,016.16 $49,854.63 $99,731.10 $6,017.75 $1,500 -- $405,119.64

Non-Design $145,454.55 $31,000.00 $67,239.03 -- -- $23,163.50 $266,857.08

Total $399,967.21 $80,854.63 $166,970.13 $6,017.75 $1,500 $23,163.50 $671,976.72
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Funding Sources
Source Amount
CPA Grant $250,000
CPA Bond $1,450,000
Bayrd Grant $660,000
Section 108 Loan $1,200,000
Housing Choice grant $250,000
Total Sources $3,810,000

• September 2020 estimate: $3.56 million
• Had $3.65 million in funding at the time

• January 2023 estimate: $4.84 million
• If removing 3’ of historic fill: $5.98 million
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Commitment to Compromise
• Design changes made in response to community 

feedback
• Changes reflected in September 2020 design and budget

• Alternative design explored
• Seriously considered grass field option, despite higher costs

• Included slightly expanding turf at Maplewood Park
• Significantly reduced play hours
• Did not have necessary political support to advance
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Funding Request
• Two finance papers:

• $1.3 million to proceed with the current scope of work
• Added cost includes professional services, price escalation
• Includes removing historic fill down to 15 inches
• Allocated from free cash

• $1.2 million to expand scope to remove historic fill down to 3 feet
• In addition to the $1.3 million required to build with current scope
• Seeking City bond for this purpose
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Discussion

We look forward to your questions and the discussion.
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