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Agenda

I. Project Background & Recap

II. Contents of the Climate Action Plan

III. Spotlighted & City Council Strategies

IV. Next Steps & Implementation

V. CAP Video



CAP Overview

What is a Climate Action 
Plan? 

A Climate Action Plan (CAP) is a detailed 
strategic roadmap to reduce emissions, protect 
neighborhoods from climate impacts, 
and create a sustainable and resilient future 
for all. 

It takes a village! 



Who was involved?

Key Players

Project Manager
Office of Strategic Planning & Community 
Development

MAPC Technical Consultants 

Steering 
Committee

7 Malden residents leading on community 
engagement

Municipal 
Sustainability 
Working Group

Municipal staff: Public Facilities, Communications, 
City Engineer, Tree Warden, Building Commissioner, 
Emergency Mgmt. 

Energy Efficiency 
& Sustainability 
Commission

6 residents that guide the City towards climate-
friendly practices, chaired by City Council 



Resident Steering 

Committee

Mamadou Balde

Sarah Zeiberg

Amanda TreatSheila Rachels

Bob Fitzpatrick Lipin Ji

Steering Committee Meeting 
(Lipin Ji not pictured)



CAP Timeline & Engagement



GHG Inventory



Contents of the Plan



5 Goals of the CAP



Strategy Blueprint



Additional Strategies



All CAP Strategies



All CAP Strategies



Spotlighted Actions

• City facilities - plan for electrified city buildings and vehicles (p. 32)

• Energy Coaches - Explore energy coaches for inclusive outreach to 
landlords, empowering renters, and language access (p. 40)

• Solar (PV) permits - Seek SolSmart designation to streamline solar 
permitting (p. 46)

• Safe routes to schools – Implement routes to make it safer and easier 
to walk, bike, roll and take the bus to school, libraries, etc. (p. 58)

• Resilience Hubs – Develop network of resilience hubs sites (p. 74)

• Heat Islands – Implement Wicked Cool Mystic suggestions (p. 81)



City Council: Primary Strategies

• Update Energy Efficiency & Sustainability Commission ordinance (pg 
91)

• Adopt a building energy use disclosure policy and consider an 
emissions performance standard (p. 42)

• Adopt the Specialized Stretch Energy Code (p. 45)

• Update our Tree Ordinance to fortify protections for trees (p. 83)

• Develop a Transportation Demand Management ordinance (p. 61)

• Secure funding for MBTA rider subsidies and incentives (p. 64)



City Council: Secondary Strategies

• Advocacy to state re: better MassSave incentives (p. 40)

• Advocacy to National Grid re: gas leak repair and prevention (p. 52)

• Advocacy to MBTA to increase bus service in Malden (p. 64)

• Ban or restrict gas-powered lawn care equipment (p. 53)

• Enact policy following the Fossil Fuel Free Pilot Program and/or apply to the next round 
of the program (p. 53)

• Allow net zero enabling technologies by-right by updating height and setback 
requirements and adding relevant terminology into zoning definitions (p. 53)

• Support a Vision Zero Action Plan (p. 58)

• Establish a no-idling policy in school zone (p. 66)

• Update Wetlands Protection Bylaw (p. 89)
• With BOH, determine the environmental impact of artificial turf fields compared to other land 

uses, and the ability to mitigate those impacts using different materials and design (p. 84)



• CAP & summaries posted at cityofmalden.org/greenmalden

• Energy Efficiency and Sustainability Commission 
Update the ordinance of the EESC to oversee the implementation of the 
CAP

• Planning for annual CAP progress updates at Green Malden Fair

Next Steps & Implementation



UMA’s CAP Video



Thank you!
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