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General Fund Revenues Summary

The Department of Revenue {DOR) Best Pracuce guidance indicatas that sound financial policies should generate free cash
in an amount equal to three to five percent of its annual budget This threshold helps deter free cash from beaing depleted in
any particular year. which enables the following y=ar's calculation to begin with a positive balance It 1s necessary to utilize
conservative revenue projections and departmental appropriations to gencrate excess income and departmental turn
backs As 3 non-recurring revenue source free cash should be rastricted to paying one-time expenditures, funding capital
crojacts. or replenishing other reserves

aning of local receipts after a ropust recovery This can be expected to continue 3s the economy
recession hit home Everything from excise taxes to new growth shows a slowtng
as like permitting We do see a solid run rate from the tvwo

Revenue reflects a flatt
softens and the predictions of a potential
from the prior year In some cases »/a see a contraction In are
open Cannabis shops, although it's worth noting that associated expected additional revenue from Cannabis host
community agreements was lost to a change in the law This would have added another $420k to the ravenue stream
arages continue o lag behind prior years as the return to the office dynamic continues to play
aces continue to be utilized at less than maximum jevels, which continues to hurt revenue
continuas with FY26 with an over $400k
wntown business has been met

Revenues for the parking g
out Leases for parking garage sp
collection The loss of DESE at 75 Pleasant had a material impact in FY25 and that
loss of parking revenue Our program of providing extensive validation support for our do
with great success but, of course, at the expense of some revenue

Additional details of revenues. including definitions of each revenue source. can be found within the Funding Sources

section of this budget

The City's Chapter 70 aid increases oy almost $5.3 million or over 9% This represents a welcome reversal of the prior trend

sut carries with it the additional local contrioution burden mentioned in other areas of this budget

$236,117,612 518049165

(8.28% vs. prior year)
General Fund Revenues Proposed and Historical Budget vs. Actual

52508
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Revenues by Source

Projected 2026 Revenues by Source

Other Financing (5%) \

Local Receipts (8.5%)

Property Taxes (49.4%)

-

State Revenue (37.2%)

Budgeted and Historical 2026 Revenues by Source

3250
3200
3150
@
S
= @ Other Financing
] @ Local Receipts
5100 @ state Revenue
@ Property Taxes
350
30
W
>
&
| Name FY2023 FY2024 FY2025: FY2026 FY2025 Budgeted '
Budgeted | Budgeted Budgeted Budgeted | vs. FY2026
] Budgeted (% '
Change) |
Revenue Source | |
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FY2026 FY2025 Budgeted

Name FY2023 FY2024 FY2025

| Budgeted | Budgeted Budgeted Budgeted vs. FY2026
l Budgeted (%
! { Change)

Property Taxes J |

Personal Property Taxes ' |

2023 PERSONAL PPOPERTY S .

~ = | S

REVENUE 5324173020 $0.00 $000 3000 0

2024 PERSONAL PROPERTY . e 2o s : Ny

REVENUE S0C0 $3,32273300 3000 3000 0%

2025 PERSONAL PROPERTY

s 33 3 100

REVENUE S000 | 3000 | $3,405802 00 3000 007

2026 PERSONAL PROPERTY

30 $3.490394700 N/A
REVENUE | 3000 5C 00 $000 $3.430947 0 : N/
| =
Total Personal Property Taxes: ! $3,241,730.20 $3,322,733.00 $3,405,802.00 | $3,490,947.00 | 2.5%
| | | |
Real Estate Taxes '

2023 REAL ESATE TAX REVENUE | $102,456.71900 3000 | 5000 | 5000

2024 REAL ESATE TAX REVENUE : S0.00 31055682208 00 | S0 00 $000

2025 REAL ESTATE TAX REVENUE . 30C0 $0.00 $109,331438 00 3000 | -100%%

m‘h & X ﬁ_ _‘A‘ igm Ak z = 5 - e ’
Total Real Estate Taxes: $102,456,719.00 | $105,689,208.00 $109,331,438.00  $113,064,723.00 3.4%

Total Property Taxes: $105,698,449.20 I $109,011,941.00 . $112,737,240.00 $116,555,670.00 3.4%
Local Receipts |
Licenses and Permits '

CITY CLERK LIC & FEES $200.000.00 S180,00C 00 ¢ 3160.000.00 $165.000.00 37

LIQUOR LICENSE 3175.000C0O $175.00000 $175,000 00 $175,000.00 o

FIRE PERMITS $57000C0 $5700000 355,000 00 $55.00000 0

e — = . ]

(NSEECTIOMAL SERQVICE R | e} ————— —

SEBMITS 0000000 $200000G00 200000000  $1500100000 258

STREET PERMITS $20.000C0 52000000 ¢ $22,000.00 E 2200000 Of

HICHWAY CPW WHITE GOODS $9,000CO 39,0000 56,000 00 56,00000 i Cin
Total Licenses and Permits: $2,461,000.00 | $2,441,000.00 $2,418,000.00 $1,923,000.00 -20.5%
Court Fines

1 . —

COURT FINES - TICKETS | S17.50000 $25,000,00 $25.000.00 33500000 40"
Total Court Fines: $17,500.00 : $25,000.00 $25,000.00 $35,000.00 40%
Rooms and Meals Taxes | |

L = e : e ey
ROOMS QCCUPRPANCY | 3115.000 CO $125.00000 3100,000 00 $145,000.00 45
MEALS TAX 5874922 41 397500000 . $1,000,00000 " 3i000,2C00C0 o8
CAMNABIS LOCAL EACISE 3000 3000 3300.00000 $420,00000 408
; Total Rooms and Meals Taxes: | $989,999.41 | $1,100,000.00 $1,400,000.00 $1,565,000.00 1N.8%
= = - .
Other Tax Items

+ :3 S

PENALTIES & INTEREST

387 00| 900,0 o0 ! S COOL 565
TAXES/EXCISE $875.0C0 00 | $9500,000 00 $I00CCO 00 | $950.000.0C 5.6
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T
FY2024

FY2026 FY2025 Budgeted |

S55000C2 |

Name FY2023 FY2025
Budgeted | Budgeted Budgeted | Budgeted vs. FY2026
| | Budgeted (%
Change) |
DAYMENTS IN LIEU OF TAXES | $396,000 00 $400,000 00 346000000 $470,000.00 | 224
Total Other Tax ltems: $1,271,000.00 $1,300,000.00 l $1,360,000.00 $1,420,000.00 4.4%
Excise Taxes | | |
2023 MOTOR VEHICLE EXCISE . :
5 -
REVENUE ‘ $5,700,000.00 3000 S0 00 3000 |
2024 MOTOR VEHICLE EXCISE ‘ - ' .
S5 72765 S0.00 | 00 o
REVENUE S0.00 55727560 00 $0.00 | el 0
2025 MOTOR VEHICLE EXCISE : :
: 55 I . -100%
REVENUE $000 $Q000 $6,190,000.00 | $0.00 00
= T =5 = : T = 1
, $000 §000 T | N/
Total Excise Taxes: $5,700,000.00 l $5,727,660.00 ! 4$6,190,000.00 $6,346,992.00 : 2.5%
- | |
| Charges for Services
| N [
| CHARGES SERVICES MUNICIPAL | e
| LIE’\IQ‘J 2 | 535.0000C $35,00000C S1750000 $20,000.00 14.3%
PARKING TICKETS $935.000 50 $1100,00000 S1100,000.00 31150,000.0C 45
= i _
POLICE DETAIL | . | .
2500000 | 5000000 | $350,00 5400.000 00 1% 3
ADMINISTRATION i $325.00000 | 5350,00000 | $350,00000 ! 34000000 ; EY
A | P — ! _ il = =
TRAFFIC STICKERS | S58.0C0CO : 555,000 00 35500000 555.00000 03
EIPE CETAIL ADMINISTRATOM | 3350000 | S$3.500C0 35350000 $4.50000 23.6%
VACANT PRCPERTY REVENUE S500000 | $5.000C0 51500000 35000000 |
SOLID WASTE REVEMUE 31,000.0C0.C0 3$800,000C0 SB8CC.0CO00 $650,000.00 |
SOLID WASTE TRASH TAGS
. = > 3445000C0 346000000 5500,C00 00 S375000.0C . 15%
REVENUE | :
_ i | =t S
DEPT REC ADVERTSING !
BN JE ! S5500000 $55,00000 ¢ 355,000 00 $550C00C ! Q
FEN! i
DEPT PEC PARK RENTALS _ o 3 o - ! = md.
BEVENUE 52418350 $2418350 52506000 540.00000 6507
DEPT REC SOUTH BROACWAY | ? ‘
586, 5856 600( 38650000 ¢ 58660000 @
QENT REVENU 586.6C0.C0O 58680000 856,50000 ¢ F Q0
PARKING METER REVENUE : $250,000C0 528000000 . 3$3€0,C0000 $335,00000 -58%
DARKING GARAGE REVENUE 31,7C0.000.00 | 51,3CC,00CCC l 372500000 | 3500,000 00 ] Ao
- T : _—Tv
CEMETERY CASH RECEIPTS $51400C0 00 | 5140 C00 00 ! 312500000 313500000 2
HEALTH SEES $275.0C0.CO | 3275,000.00 | $150,000.00 3140,00000 -a7
STADIUM RECREATIOMN DEPT - .
570,00 $70.000.00 $55.000 $50.000¢ 91
DEVENUE I 370,00000 | S70,000.0 3555 00 $50.00000 1
5 i D e
Total Charges for Services: | $5,454,283.50 $5,039,283.50 $4,422,600.00 $4,346,100.00 1.7%
e | |
! 1
Federal Revenue | |
MEDICAID REMBURSEMENT 330000080 : 3350 000C0 585000000 3350.0000C o
Total Federal Revenue: | $800,000.00 $850,000.00 $850,000.00 $850,000.00 | 0%
Fines and Forfeitures
355,00030 373.000.00 S75.C0000

REGULATOR FIMNES

DECULATORY LIEN

$BO.CCOC0

City of Malden | Fiscal Year 2026
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i $70000.00
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Name | FY2023 | FY2024 FY2025 FY2026 FY2025 Budgeted

Budgeted | Budgeted | Budgeted Budgeted vs. FY2026
Budgeted (%
| | Change)
L - T - : — | = {
Total Fines and Forfeitures: | $135,000.00 $135,000.00 $163,000.00 $145,000.00 1%

Miscellaneous Revenues

HIGHWAY MISC REVENUE 30GC0 S30000 i OO O(‘ G4
CAR LEASE SURCHARGE N ; )
REVENUE A S000 $060 5000 ! $5,500.00 N/A
CASINO SURROQUNDING N =
I 5974 39063 599875039 S1.018.257 39 S1,043,724.07 25%
COMMUNITY PAYME ! _ - i )
ODIOID SETTLEMENT | 50.00 3000 | $44,00000 310514968 139
CHARGING STATIOM PEV?NUE 3000 | $000 | $0.00 540,000 00 NFA
Total Miscellaneocus Revenues: ' %$1,174,390.63 ' $1,798,750.39 } $3,062,567.39 | $3,345,673.75 9.2%
Total Local Receipts: $18,003,173.54 $18,416,693.89 $19,891,167.39 $19,976,765.75 I 0.4%
State Revenue |
Tax Exemptlons |
7 = : _ e =
EXEMPTIONS ELDERL: BLIND, | i :
ET = S165283C0 515266700 | 514550200 ! S187147 00 2865
ol AN | !
Total Tax Exemptions: $163,983.00 $152,667.00 $145,502.00 $187,147.00 28.6%
Education Aid
CHEPRY SHEET/EDUCZATION [ 35407452700 55319697700 $63,910729 OO 56977004500 92
Total Education Aid: $54,074,627 00 $63,196,977.00 $63, 910 729.00 , $69,770,045.00 9.2%
Unrestrlcted Ald
urST»’IC&ED l_(_,("a. »\ID Sia 150,862 C0 3149982210 515,307 304 GO 5\3789 '”/Eu\, 3o
Totai Unrestrlcted Aid: $14,160,869.00 | $14,998,221.00 $15,302,304.00 $15,788,028.00 3.2%
Charter School Relmbursements
CH-\"T':"‘ SCHCC | ; '
QEI T:' LOS \I;N s 5122735500 31533328 CC 5179706300 3172721700 " 3.9
) Ew
Total Charter School | ; 1
peimbu:eme:ts_ © $1227,056.00  $1533328.00  $1797,063.00'  $1,727,217.00 3.9%
Veterans Benefits
3 ETCQA\!D SENEFIT . S73055C0 384 441,00 552,732 00 2570
Total Veterans Benefits: | $73,035.00 : $58,404.00 | $84,441.00 $62,739.00 -25.7%
Homeless Transportation
AELESS TRATISPORTATION "
D"IM URSEH 1€ i ' 520000000 $200,800 G0 520050000 $200.003 00 i
gl o Lo
I — : | e 14
Total Homeless Transportation: $200 000. 00 $200,000.00 $200,000.00 $200,000.00 0%
Total State Revenue: $69,900,470. 00 $80,139,597.00 $81,440,0358.00 $87,735,176.00 7.7% ;

Other Financing

| City of Malden | Fiscal Year 2026 Page 8




i Name [ FY2023 | FY2024 FY2025 FY2026 FY2025 Budgeted
Budgeted Budgeted Budgeted | Budgeted vs. FY2026

| Budgeted (%
| Change)

Other Financing

SEEWE0]  SO0GI00  SUGHEW | SSSI000000

:QQE?,ESIZEEP FROM SPECIAL £125,00000 $000 $200,00000 $125.,000 00 1 -375%
© ARPAREVENUE REPLACEMENT 003 o soB0  $320000000 A
TRANSFER FROM ENTERPRISE 33,200 OOE)-OO ] $3.200.00000 S3.200,(SOO 00 $3,200,00000 I\
P "TQANSFER FRONM TRUST FUI\-IDS | - S]O_0,000 00 . $10C.000 00 | S]O0,000-OO | -'5125,000 [¢]8] - - 257% |
Total Other Financing: : $5,314,473.00 $6,300,000.00 $6,061,587.00 i $1,850,000.00 | 95.5% |
Total Other Financing: - | $0.00 . éo.Bo . $4,000,000.00 ; $11,850,000.00 _19_6.3%
Total Revenue Source: _l 4193,602,002.74 | $207,568,231.89  $218,068,446.39 |  $236,117,611.75 Bﬁ;

) City of Malden | Fiscal Year 2026 Page 9




Funding Sources Explained
PROPERTY TAXES

Personal Property Taxes
Personal property generally includes tangible items that are not firmly attached to land or bulldings and are not considered

part of the real estate. This includes merchandise, furnisnings and effects, machinery, tools, antmals and equipmeant Utility
companies are an important component of the Personal Proparty Tax Levy Machinery, poles. wires, underground conduiits,
wires and pipes owned by teleghone telegraph companies and oipelines over 25 miles 1n length owned by oil or gas companies
are taxable as perscnal property Businesses with taxable personal property are required to file a list of taxable property situated

In each community as of January 1st with the DOR

Real Estate Taxes
The Property Tax levy 1s governed by Massachusetts General Lavss (MGL) Chapter 59 and is made up of several incnidual
components At the simplest, the levy 1s made up of the total lavies for 2ach class of property as well as a reserve for

abatements

Prop < 2 L.-The prooerty tax levy 1s the revenue a community can raise through raal and personal property taxes. In
Massachusetts, Proposition 2+ places constraints on the amount of the levy raised by a city or town and on how much the levy
can be increased from year to year A levy limit is a restriction on the amount of property taxes a community can levy

Proposition 21z established two types of levy limits:
1 First, a community cannot levy more than 2.5 percent of the total full and fair cash value of all taxable real and personal

property in the community
2 Second, 3 community’s levy 1s also constraimed in that it can cnly increase by a certain amount from year to year

Proposition 2V: does provide communities v/ith some flexibility

New Growth-This adds 1o the Lewy Limit and 1s typically driven by development in the community There are only a few possible
sources of New Growth primarily properties that have Increased in value sincea the nrior year due to develogment or other
construction, exempt property that becomas ro langer exempt, new personal property, and new subdivision parcels and

condcminium conversions

LOCAL RECEIPTS

egory includes Excise Taxes, interest

‘=nue other than from Progerty Taxes and State Aid Is “nown as Local Recsipts Trnis cat

Re
r locally genarated revenues. This 1s the broad category over w#hich the

'
income. Paymeants In Lizu Of Taxas (PILOTs) and othe
municipality has the most control, but some 1ocal recaipts, like 2xcise taces, are controlled by the state In general these

majority

avenue solirces ara more zconomically sensitive, and tneiefore may fluctuate during the current 2CONOMIT Crisis The
of the local recaipis revenue are generated from the motor vehicle excise tax Thisis an elastic saurce of revenue, which means
hart it 1S susceptible te econermic fluctuations During an 8CoONOMIC r2CessIonN rasidents typically make fewear purchases,

rzsulting 1N less nex revenue o support ongoing axgenditures for the City

Room and Meals Taxes
The Commonwealth grant
Opntion Maals Ta<is 75% on all meals and was adopied . Ocrocer 2002 as authorizad under MCL Chaprer 4L This lccal option

ed municipalities a naw local splion tax on restaurant meals baginning October ' 2009 The Local

is also administered oy DOR

DOR manages the adminisiratior of the Rooms Excise, as authorizec undar MGL Chapter 345 Within that cnapter there ars

s0Mme types of raoms that are axempt from the excise, vhich rcludes rooms rentad at 3 “bed and breakfast home " This
s with the nse in the "sharing economy™ with

exemption s carucularly important for many communities in Massachusatis w
services that allow residents o rent a portion of their homes o visitors as a oed and preakfast through an on-line platform, The

state recently passed legislation taxing and regulating short-tarm rentals

Excise Tax
The Idotor Vehicle Excise s the City s largest source of E«cise

000 of vehicle valuation “/aluations are determ ned oy a

; of

statutorily defined depraciaton schedule tased on the marufa
5 informartion from tha Re

cturer s list price and the year of manufacture The Cit
=

Malden Assessing Degartmant recaiv istry of Motor Vehicles, which 1s ussd to genarate the Meror

vehicle Excise bills

Other Tax Items

City of Malden | Fiscal Year 2026 Page 10




Revenue from PILOT {Payment In Lieu of Taxes) agreements is part of the Other Tax ltems category, as are fundls received for
interest and penalties on the late payment of proparty and excise taxes

Charges for Services
Fees generated for municipal waste charges {PAYT), parking related revenues, (parking garages, meters, stickers, enforcement).

Cemetery receipts, Health receipts and rental revenue recaived are the items that make up the largest portion of this revenue

source

Licenses and Permits
Primarily comprised of fees from building related permits, along with liquor license fees and city clerk fees

Fines and Forfeitures
Revenue related to the enforcerment of ordinances and building codes in the City of Malden

Miscellaneous Revenues
Miscellaneous revenue includes earnings on investments on deposit, as well as earnings received from the Surrounding

Community Agreement that the City has with Encore Boston Harbor. Finally, revenue of a one-time nature may be reflected in

this category

Court Fines
Revenue associated with Police traffic enforcement is reflected in this category These fines are collected and administered

through the District Court systerm and a portion turned over to the City

Federal Revenues
Medicaid reimbursement from the federal government makes up the majority and often times entirety of this funding source

each year

STATE REVENUE (AID)

State Aid has two main categories: Education and Unrestricted Aid which are made up of several individual items. Some
alements of State Aid are based on statewide formulas, while others are reimpursements tred 10 expenditures from the City
Additional offset itemns directly fund specific programs such as public libraries and veterans' benefits Cenerally, State Aid
figures are considered estimates until the State Legislature finalizes its budget at the end of June each year

Unrestricted Aid
General aid provided by the State and available for genaral governmsant services

Veteran Benefits
Formula based aid provided by the state to partially reimourse the City for services provided locally to Veterans

Education Aid (Chapter 70)
Chapter 70 aid 1s the common name for state aid distributed to our schools throughout Massachusetts Chapter 70 aid is

specifically targetad to each school district, whareas Unrestricted General Government Aid -- the other major source of local aid

for our city -- can be used for general government servicas

Chapter 70 state aid is distributed to school districts based on set funding formulas. Through tne annual budgat process the
State Legislature and the Governor set tne overall amount of Chapter 70 funds {the total appropriation, or how 0ig the pie is),
but the specific distribution to individual school districts ithe apportiocnmeant, or how big each slice 15) 1s determined by formula

and is non-discretionary

Homeless Transportation
Formula based aid provided by the state to partially reimburse cities for the cost of providing transportation to homeless

students attending Malden Public Schoals

Tax Exemptions
State reimbursement for statutory exernptions for qualfied taxpayers

Charter School Reimbursement
Crarter School Reimbursement (Transitior aid) was initially established by Chapter 46 of the Acts of 1997 £ and revised 1n 2010

through An Act Relative to the Achievement Gap Effective with tne fiscal year 2020 budget, Chapter 41 of the Acts of 20192
outside section 38. the program returned to its original three tiers. 100/60/40 model

AR
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MG L ¢71889 (gg) Any district whose total charter school tuition amount is greater than its total charter school tuition amount

for the previous year shall be reimbuised by the Commonwealth in accordance with this paragraph and subject to

appropriation; providad, however that no funds for said reimbursements shall be deducted from funds distributed pursuant to

chapter 70 The district's reimbursement shall be 100 percent of the increase in the year in which the increase occurs, 60
percent of the increase in the year following the increase and 40 percant of the increase In the second year follewing the

INCcraase.

OTHER FINANCING

Other Financing

Funds transferred from the Water & Sewer Enterprise fund to pay for costs incurrad wirhin the City budget to supgort the

Water & Sewer Enterprise Fund and funds transferred from the Cemetery Trust Fund to partially offset the costs of maintaining

the Cemetery make up a substantial portion of funding in this category In addition,

ravenue recaived to offset the costs of

administering grants such as the Community Development Block Grant and Lead Paint are reflected in this category Funds

utihzed from free cash are alsc contained within the other financing sources

Cherry Sheet Funding

The telovs 15 data as published by the Commonwealth of Massachusetts and report on funding from the state which is
contained within this budget book

FY2Cd6 Conforence
Commaettee

(202 House
Budget

FY2025 Governor s
Locatl Aid Proposal |

FY2025 Cherry

Y2625 Senate i
|

PRGGRAM
Budgcz

Skeet Estimate

Education Receipts:
Chapter 70 63,910,729 69,770,045 69.770,045 69.770,045
School Transportation (] 0 0 0
Charter Tuition Reimbursement 1,805,623 2,021,209 1742817 1721217
Smart Growth School Reimbursement o 0 0 0
Offset Receipts
School Choice Receiving Tuition 0 3 n [1]
General Government
Unrestricted Gen Gov't Aid 15.448,168 15,788,028 15,348,168 15.788.028
Local Share of Racing Taes 0 0 0 0
Regional Public Libraries 0 9 0 0
Veterans Benefits 84441 K739 62,739 62739
Exemp: VBS and Elderty 128,141 207,754 207,754 187,147
State Owned-Land 0 0 0 )
W*_
Public Libraries
Sub-Tatai, Ail Genera! Government 15,845,588 16,250,564 15.913.7C4
[Total Estimated Receipts: [ 81,561,940 88,041,818 87.423,566| 87,727,219

'y} City of Malden | Fiscal Year 2026
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Human Resources

i Odelisa Macedo
Director

The Human Resources Department (HR) strives to provide excellent customer service to City employees and retirees while
working to attract and employ a workforce that is 1epresentative of the people the City serves HR facilitates zmployee hinng
orocesses, administars benefits, handles personnel matters and assists City Departments with all aspects of em ployea-
related 1ssues Additionally, HR maintains a wide range of personnel benefits and programs te help sustain and grow a high
quality and nealthy workforce that meets the needs of our community and its municipal services

Expenditures Summary

personnel budgeted line items reflect a mix of statuses for employees across departments

For the FY26 budget those who are part of the Municipal and the Asst Dept Head bargaining units have an open contract
for both Fiscal Year 2025 and Fiscal Year 2026 Those employees are noted 1n the Bargaining Unit columan within the
Parsonnel schedule below The salaries reflected are through Fiscal year 2024. A salary reserve 1s carred within the
Controller's budget to account for future raises that may e bargained for Those who are part of the Depaitmeant Head
pargaining unit have an open contract for Fiscal Year 2026 These salaries reflected are through Fiscal year 2025 A salary
reserve Is carried within the Controller's oudget to account for future raises that may ne bargained for.

All other non-union emplayees reflect salaries through FY25 as a COLA has not been voted on yet for FY26 A salary reserve Is
carriad within the Controller's budget to account for future raises that may be approved by the Maycr and City Council.

Note that funding for health insuranca 's partially being orovided by 532 being crovided from ARPA funds. Therefore, the

appropriation order s reducsd by that amaunt
’ , (735% vs prior year)

Human Resources Proposed and Historical Budget vs. Actual

$35M

330M

325M
320M
S15M
3100

35M

FY2023 FY2024 FY2025 F72026

e,

"j3 City of Malden | Fiscal Year 2026
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Personnel {2.6%) "'.

* Operating Expenses (97.4%)

Budgeted and Historical Expenditures by Expense Type

325

$20

@ Personnel
® Operating Expenses

Millions

$5

P
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Name i FY2023 FY2025 | FY2026 FY2025 Budgeted :
[ | Budgeted | Budgeted ‘ Budgeted ! Budgeted vs. FY2026
| Budgeted (%
| | ! | Change)
- — = — ! —
Expense Objects | | ‘
Personnel | |
HUMAM RESCURCES SALARIES 5340,330CC | 535051742 ' $423797900 5474666 C0O ' 27
A e 3000 | 10T 864 20 50000050 $271855 00 158
: Q<0 102 dha SIQQCCG 52215 n3
LONGEVIT#/EDUCATION INCEN = S ° N
T 1 S| E— o . _ R L - =t
HUMAN RESOURCES SICw BUY ' ;
3~ ,—;/I ‘ = 330000 CO $75000.00 SICOLC000 3100100.C0 |
HUMANM RESCURCES TRAINIMNG | 5200080 E 5200000 $2,003.00 $4.000.00 | 100
Total Personnel: $372,330.00 $531,481.82 | $779,979.00 ' $800,621.00 | 2.6%
| —— : - : | |
. L L
Operating Expenses |
HUMAN RESCURCES I | . |
| 270.0000 $270C0000 390 C0CC0O 390,000 CO 05
PROFESSIONAL SERVIC [ SHFae0080 5270 e e
HUMAN EESCURCES ADVERTISING ! 55¢00C0 5500000 $50C000 $5000C0 | G
HUMAN PESOURCES DRUS |
,,L/_ B ® ESIBET | S7C00C0 57.00000 318.5C0C0 31850000 O
TESTING | |
HiUMAN RESCURCES DEI INIATIVES 50G0 $0C0 SGEC 33C.0C0OC0O
. T e i , _ I S
HUMAM RESCURCES OFERATING |
AR e BRI GRERINS 5520000 | $20C00C0 3500000 51500000 | S
CO5TS |
AR - |
525000000 5250080 C0 | 3253,0C0C0 §250,0C0C0 -
CROUP INSURANCE DENTA | SGO0 50.00 | 360,000 C0 S700C0C2 167
GAGURINSUR MiscELLANESUS SSEO00000 $23i6605000  DS7ESETS00  $TESTOWN0 2
CROUP INSUP - LIFE SCCO ' 3000 3708,2C000 3185000 C0 -1+
CRCUP INSUR - DPTCULT Q.00 s000 3150200020 3150 0C0 G0 D
DICARE INSUPANTE
S S1350,C20 C0 SERE00CQ 20 &
Total Operating Expenses: $23,587,000.00 $25,368,250.00 $28,201,976.00 " $30,310,503.00 7.5%
Total Expense Objects: $23,959,330.00 $25,899,731.82 $28,981,955.00 $31,111,124.00 [ 7.3% |
* *
Department Position Schedule
Human Resources Cietk Municipal CLKY/1 47.806.18 47,896.16
Human Resources Citwmrsity Equity and Coordi Nan-union HM1AM 9073272 80,732.72
IH_lnan Resources Director Non-unian M2/8 124,429.76 124,429.76
[Human Resources Assistant Director Non-union MI1A/L 90,732.72 90.732.72
Human Resources Non-union SPA2/3 68.006.12 55,006.12
Human Resouices Tl Municipal CLK2/1 52,668.40 5286840 |[§
Page 16
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FY25 Significant Accomplishments

o While continuing to implement strategies and initiatives to promote a diverse and inclusive workforce, Human
Resources [HR) recruitrment initiatives led to the hiring of 25 new employees for the Department of Public Works,
Engineering, Fire. Human Resources, Inspectional Services, Library, Office of Strategic Planning & Community
Development, Parking Department, Police. Legal Department, and Teen Center. Additionally, HR coordinated
departmental promotions, transfers, and reclassification of 13 positions

o Participated in Collective Bargaining Agreement (CBA) negouiations. Contributed to the successful ratification of
three (3) Agreements, and continued negotiations with both existing and a new union group

o Human Resources continues to focus on managing employee morale by hosting events; however, it is most proud
of its contribution to the Thanksgiving food drive

o Maintained compliance with annual State Ethics training and Conflict of Interest Law; Fair Labor Standatds Act:
Family Medical Leave; Affordable Care Act reporting; and Equal Employment Opportunity reporting

o Organized the annual Biometrics Screenings and Benefits Fair for Open Enrollment

o Ongoing digitization of personnel records

Page 17
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FY25 Key Metrics

o Human Resources facilitated andl participated in numMerous interviews to fill vacancies
o The Department administers medical. dental, life, and vision insurance for
o City Enroliment
s HMO - Total Enrollment: 306
= 119 individual subscribers
= 187 family subscribers
= PPO - Total Enroliment 18
= 13 individual subscribers
= 5 family subscribers
= Dental - Total Enrollment: 274
s 120 individual subscribers
= 154 family subscribers
s Vision Insurance - Total Enrollment: 43
s 26 ndividual subscribers
= 17 family subscribers
s Basic Life Insurance - Total Enroliment: 365
o School Enrellment
» HMO - Total Enrollment: 512
= 256 individual subscribers
= 263 family subscribers
s PPO - Total Enrollment: 68
1 49 individual subscribers
s 19 family subbscribers
a Dental Insurance - Total Enrollment: 526
* 300 individual subscribers
s 226 family subscribers
= Vision Insurance - Total Enrollment 114
a 85 individual subscribers
s 29 family subscribers
s Basic Life Insurance - Total Enroliment: 388
o Retirees
a HMO - Total Enrollment: 167
u 110 indivigual subscribers
= 57 family subscribers
= PPO - Total Enroliment: 30
a 23 individual subscribers
s 7 family subscribers
s Maedicare - Total Enrallment: 1.008
» Basic Life Insurance - Total Enrollmenrt: 707

FY26 Goals and Objectives

o Improve recruitment ‘nitiatives to ensure we attract, screen, and hire the best talent

o Reduce employee turnover by investing in employee well-being, creating a positive work ervironment, offer career
development cpportunities, and ensure employees feel valued

o Continue to educate emplovees on diversity. equity, and inclusion, and promote a culture that is focused on civility

o Implement DocuSign to streamhine and automate workflows 1o improve afficiency.

o Evaluate workplace trends to ensure we continue to offer qualty benefits and remain competitive

o Introducing lunch and learning sessions

o Complete Employee Handbook

J City of Malden | Fiscal Year 2026 Page 18




Retirement

Robert Soohoo
Diractor

The City contributes to the System, a cost-sharing muttiple-employer defined benefit pension plan for the City, the Malden
Housing Authority and the MRA. The System was astablished under Chapter 32 of Massachusetts General Laws. The System
s administered by the City and is included as part of the reporting entity as a fiduciary fund

Current membership in the System for alt employers as of December 31, 2024 was as follows:

Active and inactive employees

1142

Retirees and beneficiaries currently receiving benefits and terminated
employees entitled to benefits yet to receive them

705

Total System Membership

1847

Benefit Terms — Membership in the System is mandatory for all full-time employees and nonseasonal, part-time employees
who, 1n general, regularly work more than twenty hours per week. Teachers and certamn administrative personnel employed
by the school department participate in a separate pension plan administered by the Massachusetts Teachers’ Retirement

System which is the legal responsibility of the Commonwealth of Massachusetts Members of the System do not participate

in the faderal Sacial Security retirement system

Massachusetts contributory retirement system benefits are Uniform from retirement system to retirement system The
Systemn provides for retiremant allowance benefits up to a maximum of 80% of a carticipant’s highest three-year or five-year
average annual rate of regulal compensation, depending on the participant's date of hire Benefit payments are based upon
a participant’'s age length of creditable service, level of compensation and job classification The most common benefits
caid by the System include normal retrement, disabifity retrement and survivor benefits

;""- )
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Expenditures Summary

The Fiscal Year 2026 retirement appropriation reflects the appropriation required under the most recently completed
actuartal evaluation

$15,627,207 34204

(0.22% vs. prior year)

Retirement Proposed and Historical Budget vs. Actual

%17 5M
S15M
$12.5M
S10M
37.5M
$5M
$2.5M
Fy2023 FY2024 FY2025 FY2026
[
Expenditures by Expense Type
Name FY2023 FY2024 ! FY2025 FY2026 FY2025 Budgeted ‘
Budgeted Budgeted Budgeted Budgeted vs. FY2026
Budgeted (% '
Change)
Expense Objects
Operating Expenses
CONTRIBLTERY/PENSIONS . : _ : ] [———— B
ey ) 455 G 15 15,552003! 2T 2700 o]
WIECELLANEOUS 514, 5350839.00 543890300 315585 @0 SiSBZT 20700 3
Total Operating Expenses: $14,830,839.00 $15,438,903.00 $15,593,003.00 $15,627,207.00 0.2%
Total Expense Objects: $14,830,839.00 ' $15,438,903.00 $15,593,003.00 %$15,627,207.00 I 0.2% |
ARFy
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Perac Funding Memorandum

This annual appropriation letter from PERAC provides the GROSS appropriation required for the total system. Note that
previously there were three component units, but with the mtegration of the Malden Redevelopment Autharity into the Ctiy
structure, there are now just bwo component units.

PERAC

P TR T ————

R T BROWHL 50 e

MEMORANDUM

TO: Malden Retirement Board
FROM:  Williars T Keefis, Exccutive Dirsctor |3 -
RE: Appropristion for Fiscal Year 2026

DATE: Febrosry (1, 2025

Required Fiscal Year 2026 Appropriation: $17,148,287

This C ission is hereby fur "_,youw:ﬁnh:mtohmpdﬂdforyow
retirement system for Flacal Year 2026 which commences July 1, 2025.

mehmofﬂhMYﬂmemhpidwﬁhofh
ummnyqummpaeummapmmm.mam,-(omm
Extension 935.

WTKjfb

Attachoment

ywmlp“"vm

AT
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Appropriation Breakdown

Malden Retirement Board
Appropriation by Govermnmental Unit

Fiscal Year 2026 - July 1, 2025 (o June 30, 2026

Aggregate amount of appropriation: §17,148257

UNIT Perceat of Aggregete Funding ER1 Tolal
Amount Schadule Appropriation
B (excluding ERT)
City of Malden 91.13% $15,621,207 0 $15,627,207
Malden Housing Authority 8.87% $1,521,050 | $0 $1,521,050
Malden Redevelop Authority 0.00% $0 $0 0
UNIT TOTAL 100% §17,148257 s 0 317,148,257

The Total Appropriation column shown above i in accordance with your current funding schedule and the scheduled payment
date(s) in that schedule. Whenever payments are rmade after the scheduled date(s), the total appropriation should be revised to
reflect interest at the rate assumed in the most recent actunrial valuation. Payments should be made before the ead of the Gscal

year.

- City of Malden | Fiscal Year 2026
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Government Debt Overview

All Debt that the City has outstanding is considered General Obligation meaning that the responsipbility to pay rests with the
City whether it be Water/Sewer, School, Road work, Buildings or other City Debt is classified in three areas with the first being
General Debt which includes out is not limited to parks. roadwoerk, bullding purchases, maintenance and repairs The secend
classification 1s School Debt which 1s debt which was raised for School Construction work and remodeling. The final category is
Water/Sevser Enterprise fund debt which was raised for and includes but 1s not limited to Sewer Inflow/Outflovr work, Lead Ine
replacement, and Water main replacement The municipal debt that the City currently has outstanding s financed through
General Fund or Wataer/Sewer Enteronse revenue The following pages illustrate the Date of Issue, Purpose and Amount, 5 Year
Principal and Interest to be paid as well as the 5-year debt trajectory by General Fund, Water/Sewer Enterprise fund and

General Fund Schaool line items

Outstanding Debt Overview

City of Malden, Massachusetts
Qutstanding Debt as of June 30, 2025
induding Subsequent Issues
General Fund, Water, Sewer, Schoal, CPA, HUD Debt Service

12,000,000
20,000.0%
Ao
- |
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. |
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2,008,000
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L LU ] SIE71Z MWUTH LM NTOR 19008 ISSIS7 1518 w7771 IO 1SR 1M 1N 16 2N
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5 Year Debt Trajectory by Category
Chy of Malden, Massachusetts
Outstanding Debt as of June 30, 2025
Inchuding Subsequent issues
General Fund, Water, Sewer, School, CPA, HUD Debt Service
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Outstanding General fund Long Term Debt (Non-School)

Malden, Massachusetts
Outstanding Tax-Supported Debt as of june 30, 2025
Including Subsequent issues
Tax-Supported General Fund Debt Service

] 2 t 5 [} ] ] ] ¥ ] ¥ 5] "] T
sTommaver LS7ANS LYAMNI LGS LOMWI0  BBT7 b T [ -ons = 2040 n2ws W 0 £ mon 20908
wlawfrrops G346 4GOI AADEO AN LI LM 1100367 LIANI  1EM4E 1A 0MYd LY " naoss x7 %5 us.ne
Ve e o e xe am = E ] - s 008 . o 3 o o L

Gher  Tets Procee & Tead e

General Fund 5 Year Debt Trajectory (Non-School)

City of Maiden, Massachusetts
Outstanding Tax-Supported Debt as of June 30, 2025
Including Subsequent Issues
Tax-Supported General Fund Debt Service
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General Fund Outstanding Debt by Issuance 5 Years out (Non-
School)

r;
121012

12192012

12/1%2012

12192012

124192012

12192012

12192012

121972012

121192012

£252014

9252014

91572014

9252014

97152014

12302015

123072015

61352017

2302018

23072018

2302018

112872018

4202019

42072019

7:23:2020

7232020

7232020

9252021

692022

6932022

232003

237002

832023

£3.2023

192024

| _Pamst
Series A - Buiding Henoratien (T) Pracipal 100,000 100,000 100,000 100,000 100,000
1,000,000 Ireest 23,875 19.875 16,475 13.875 10,875
Seties A - Forestdale Cemetary Design & Const (T) Principal 135,000 o
1,773,000 Bmerest 3375 0
Series A - Recrention (I) Princrpal 150,000 0
2,500,000 Intevest 4,750 0]
Series A - Waitts Meant 1) Prtacipal 115.000 [
1,500,000 Inmerest 2,875 [
Series A - Land Acquistion {T) Principal 59,000 50,001
1,850,000 Interest 21,488 17,681
Series A - Bike (v Sea (1) Primcigal 35,000
500,000 Interest 875 [] L] a
Seriss A - Tet Lot (D Princtpal 20.000, [] Q o []
300,000 Inverest 500 [l ') o o
Series A - Ok Greve Commausity Center Remed(I) Principal 5,000 5,000 5,000 5,000 5,000
100.000 Irerest 1,194 94 844 594 44
Serfas B - Tazable - Sonth Broadway Pack (0) Principal | 120,000 [ [ 0 [
5,500,000 Interest 6,090 0 0| [] a
Street & Skdewalk 1 (D) Principal 239.000 230,000 230,000 239, U]
3,250,000 Imevest 22,428 16,675 10,150 3,450 []
Styeet & Sidewadk 2 () Principal 215,000 215.000 210,000 210,000 L)
3.000,000 Imserest 20,663 15,298 .430 3,150 0
Public Building (1) Principel 30,000 30,000 25,000 25,000 []
410,000 Inmesest 2,62 1,875 1,125/ r5 0
Parks Impruvement 1 () Principal 155,000 155,000 155,000 155,000 ]
2.200.000 Interest 15,11 11 6,575 325 []
Parks Loprovessent 2 (T) Principal 55,001 55,000 55,000 u,ml [
785.000 Inserest
Police Statisa & City Hall Constrectea (D Principel
1,000,000 Imerest
Senth Brosdway Park (O Principal
400,000 Datesest
Seath Broadway Park (T} Principal
190.000 Interes
Pablic LED Streed Lighting (T) Priacipal
251,000 Interest
Street Reconstruction I (I) Princpal
1269000 Emerest
Street Reconstraction 2 (I) Priacipel
2,495,000 Hwerest
Energy Efficiency (I) Principal
7,100,000 Interest
City Hall Remodeling (0) Principal
4552000 Imterest
City Hall Comstraction {T) Poacipal
4,099,000 Ipreresr
Cur Ref 1071509 Public Building Remod/Repair 1 {I) Principal
192900 Inmrest
Cur Ref 101509 Publie Ruilding R =2 (D incipal
1.667300 Herest
Cur Ref 101549 Build xad Remedel (T) Principal
526,300 Imterest
Street Repaving () Principal
1640000 Immrest
Roadway Improvemeats 1) Principal
4,691 500 Iterest
Devir Park Revitafzstisn Princigal
938,500 ILatarest
Raeosevelt Park Design & Construction (T) Pracipal
1,312,000 Imtersst
Central Bosiness Diurict Garage Repairs (I) Principal
905,000 Itevest
Street Reconstruction (1) Principal
2715000 Imterest
Rooserelr Park Revitiization (T) Principal
1083000 Inemrest
Loc m
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Outstanding Tax-Supported School Debt

City of Malden, Massachusetts
Long-Term Debt Service as of June 30, 2025

Tax Supported School Debr Service
#0 0
400,000
$0,000
200,000
250,000
2000
150,000
100,000
5,000
H 1 ‘ L)
Yo 026 ar X 019 08
a Tyl Imtermt 29,%0 11955 oATS
mTxad Privcapet Q000 240 500 175000
WToval Prncpal 0 Taial vwvest @ Yeur
-
5 Year School Debt Trajectory (School)
City of Malden, Massachusetts
Long-Term Debt Service as of June 30, 2025
Tax Supported School Debt Service
100000
350000
0000C
750000
200000
150000
10000C
50000
8 i 2 3 4 3
—TEAT 2026 x1 xm 029 x50
e foeat Primopal 10,000 20 300 208,000
— Txal Nterest 29 %0 12,355 6375

—Tewr  ——Towl Prrcpd "ot Lireet

School Outstanding Debt by Issuance 5 Years Out
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Outstanding Sewer Debt

City of Malden, Massachusetts
Long-Term Debt Service as of June 30, 2025
Tax Supported School Cebt Service

450 00C
40c Do0
350 00C
300,000
230.00C
000
4%C D00
100 000
a0
s i 1 3
LAY 4 wme K x4 b 088
 Tore wmteresg 29,9%0 17558 6475
B Tots Praooet 0 000 oo 50 178300
AT Pacpsd 3 THN rew B ToN
Sewer 5 Year Debt Trajectory
City of Malden, Massachusetts
Long-Term Debt Service as of June 30, 2025
Sewer Enterprise
&0 0
3% 00
30¢ oo
50 000
<
1 00,000
-
2
150 aoe
10 xa
G 200
3 i 1 : [ 5
— taar i 2018 w0 2028 { 1010 0%
——TotlInterety Hax H 40,101 A% i 138 1719
e T otml Princiosl | 324,968 nam 114797 ! 219433 138 X010

Sewer Outstanding Debt by Issuance 5 Years Out

13200 MWPAT CWP-16:16 ) Principel 0537 2090 21,80 1303 n3n
MU Intevest 33a 296 250 2060 186
262016 MCWT CWP-1335@ Pistipd 18318 s W3 om0
350081 laterese Y mn 10 9.2 2571
1eamy MWRA Sewer Bfarfpt 11930 . 2 = -
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Outstanding Water Debt

City of Malden, Massachusetts
Long-Term Debt Service as of June 30, 2025
Water Enterprise

1000,000
2,500,000
1,000,000
1.900,000
1000000
500,000
’ L ] L] T L] L] i 4
mYear 027 019 029 200 8 2082 2088 2004 098 200 e 0
u Tomt nave 10,458 198,500 17 147,562 121,691 9897 [ 173 0857 21985 12,48 209 3 ] Q
™ Tated Prmcipe! 2,305 44 2325207 2,340 77 1,30 906 21340,043 2:mn? 1129458 13%.018 7194 407 481 104,972 ki L] [
9w Prnupy ¢ "oual brem WYOw
Water 5 Year Debt Trajectory
City of Malden, Massachusetts
Long-Term Debt Service as of june 30, 2025
Water Enterprise
3 500 000
3 000,000
2,%0,000
3 2,000 000
F
2
2
- 1,300,000
1,000 000
300,000
L 1 L 3 3 . s . 3
——Tglal Poyment 1735524 271,07 PRAEY 1] 2,708,349 1,704.734
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Water Outstanding Debt by Issuance 5 Years Out

[ Eome | 3828 | A
#132012 MWPATDWP - 16-07(0) F=end 193128 197,325| 201,614 205.598 218,473
3616 Imterest 31 27,520 23 19,455 15.280
172014  MCWTDWP-11-16 (0) Principal 13587 ullz| 14184 14.432 14,807
270009 Imterest 359 727 450 1 1,876
127162016  MCWT DWP-12-04(0) Puiaciped 04 480|311, 31 324,768
$,0LA21 loterest 701 1 fE]] 47, 41,152
12162016 MCWT DW-10-07 (0) Principdd 17.824 18.212 18. (1] 19.425
341012 lnterest 3.934 isn 4 461
6132017  Readuxy luprovemenis () Principd : [[T] 000
3900000 lnsevest 53,525 775] 331 250 0
2212018 MCWT DWP-11-18 Revised (O) Puncipel 3.1 307, 31 3121173 153
453416 lmservnt : 1 31544 27121
2712018 MCWT BWP-13-18 Resised (0) Principal 663 86.503 304 7
1553003 kotement 788 1 12, 1 13.791
V1972019  MWRA Water (G} Prncipal s40] 2 ; 540 ;
2835400 Tmterest [] [ af i []
11302020 MWRA Water (0) pel 21 Zigs4n| 21 10,540 210,540
2,103,400 leserust ~all ] ] 8 i
272022  MWRA Weter (0) Prmcped 500
SAS9.900 lmterest 8] =8 o 8 []
VI8N  MWRA Wanr (0) Puncipel 178 178] 250,170 170] 170
2,501,700 Imtarvet ] = o B [1]
*1820)  MWRA Water 2 (0) Priacipd 088] 008 L 000
500,000 lntarest o [] [1] 0 [1]
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