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INTRODUCTION & OVERVIEW

Y

NIty naturals

DMS Trinity, LLC

DMS Trinity, LLC d/b/a Trinity Naturals proposes to operate a Marijuana Establishment under 935 CMR
500.050 for the purposes of retail sales of cannabis to consumers at 36 Charles Street, Malden, MA.

36 Charles Street is located in the Industrial Il zoning district. The proposed facility will not require any
variances.

This presentation addresses the following:

* Company Overview, including information on principals and consultants
* Community Impact

* General Operations, including sales process

* Store Design and Access

* Proposed Floor Plan

e Parking



COMPANY OVERVIEW
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DMS Trinity, LLC

DMS Trinity Principals:
* Bring experiences from both private companies and non-profit organizations.
* Were raised and/or currently live in the Greater Boston area.

* Are employed by both small businesses and larger companies.

In addition to this, DMS is working with the following consultants:

 Ms. Jean Casale, R.Ph, registered Pharmacist with a focus on cannabis and its related products

* Mr. Jerry Gallo, Retired - Alcohol, Tobacco, and Fire-Arms (ATF) Agent

* Mr. Evan Dolber, lifetime Malden resident, well-respected retail professional in the cannabis industry
DMS continues to build positive relationships with local community residents, leaders and stakeholders

DMS is committed to supporting local businesses and employing residents.

DMS is a member of the Malden Chamber of Commerce.
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Mary Susan Blout

Mary Susan and her husband, Jason, reside in Stoneham and have
three children.

She is a lifelong parishioner at St. Patrick in Stoneham and has taught
religious education for 25 years.

Mary Susan has worked in Boston media for over 25 years, working
at WGBH for the last 20 of those years and as a consultant and
independent manager of various media projects.

During her time at WGBH, she helped produce a professional
development video library for teachers recorded at the Ferryway
School in Malden.

Mary Susan’s father, Dr. Bernard Halpin Jr., was a graduate of Malden
Catholic High School, class of 1958.
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Angelina Ventouris

Angelina and her husband, Teddy, have three children.

She is a real estate developer and property manager for several
apartments in downtown Boston.

Angelina’s oldest daughter, Maria, suffered from a stroke while she
was a toddler and is now paralyzed on her right side of her body.
One of Angelina’s goals in creating DMS is to remove the stigma
attached to marijuana and help make it more accessible to stroke
victims.
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Steven Byrne

He works as a real estate developer in the greater Lowell area and
is a licensed Contractor.

Steve was a victim of the Boston Marathon Bombings in 2013 and
suffers from PTSD due to the attack.

Steve has successfully used marijuana to manage his PTSD and
seeks to make it more accessible to people suffering from similar
afflictions.

Steve has accumulated vast knowledge about cannabis and its
benefits.
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Dylan Handy

Dylan works in real estate technologies at his family’s business, ElIm
Street Technology.

Dylan’s specialty within sales and marketing is social media.

Dylan is a real estate investor through his own company, Handy
Properties, LLC.

His experience includes managing successful start-ups through
maximizing technology and modern marketing methods.

Active in the LGBTQ+ community and charities, including AIDS
Action, Boston Pride, and Rhode Island Pride.
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Brian Collins

Brian grew up in Dorchester, MA and has been a resident of
Swampscott, MA since 1997.

He has two sons, Cole, currently enrolled at Norwich University,
Military College of Vermont and Mace, enrolled at St. John's Prep
High School in Danvers, MA.

Brian has been an electrician for over 35 years and formed his
company, BCE in 2006.

BCE has recently helped set up multiple Covid-19 vaccination sites for
Fallon Ambulance.

Brian is a 1984 graduate of Blue Hills Regional Vocational Technical
High School. ’
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Jean Casale, R. Ph.

Jean is a retired Pharmacist who worked in the Pharmaceutical
industry for over 40 years.

Jean has experience in retail community pharmacy, hospital
pharmacy, long term care and most recently at the State Office of
Pharmacy Services serving the Department of Correction and the
state hospitals.

Board of Directors for Sage Cannabis (now Sira Naturals) for 7
years.

During her time at Sage Cannabis/Sira Naturals, Jean participated
in the application process start to finish for the build out of a
state-of-the-art cultivation facility in Milford, MA and the
establishment of 3 retail dispensaries in MA (Cambridge,
Somerville and Needham).

Jean is well informed on the policies and procedures of medical
cannabis with an extensive knowledge of medical cannabis drug
interactions with prescription drugs.
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Evan Dolber, Retail Consultant

* Evan was born and raised in the Greater Boston area.

* He made his way into the cannabis industry in 2016 as a
budtender on the inaugural staff of the seventh medical
dispensary to open in Massachusetts.

* Evan’s retail experience covers accessories, selection, PSA
creation, as well as the training and educating of all staff.

* In over four years of professional cannabis experience, Evan has
held multiple Director-level positions including: Director of
Product Manufacturing and Wholesale, Director of Operations,

and currently Director of Retail at Native Sun, Hudson, MA.
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Gerard “Jerry” Gallo, Security

* Jerry served over 34 years as a special agent with the US Bureau of Alcohol,
Tobacco, Firearms and Explosives.

* After his retirement, Jerry has used his specialized law enforcement training
and expertise to provide firearms training and security risk consulting
services.

* He spent 15 years as a member of the Special Response Team, conducting
scores of law enforcement operations and executive protection missions.
Jerry was ATF’s lead firearms instructor in New England, training federal,
state, and local police in firearms and tactics. Jerry has a Bachelor’s Degree i
Criminal Justice.

* In-addition to his law enforcement credentials, Jerry is also a Massachusetts
State Police Certified Basic Home Safety and Law Enforcement Officer Safety
Act Instructor, and NRA Basic Pistol. Jerry along with Gontrand Andre will
oversee security operations and training for our Cannabis Retail and
Dispensary Clients. 10
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Gontrand Andre, Security

Owner of One Protection Security, 2017-Present.

Security Supervisor for Rite Aid Pharmacy, 2013-2017

Brooks/Eckerd’s/Maxi Drug company, Loss Prevention Specialist, 2001-
2006. Protected company’s assets from internal and external thefts.
Implemented training programs to reduce store shrinkage. Conducted
surveillance and internal investigations. Installed, serviced, and
maintained stores CCTV systems. Monitored inventory and controlled
substances in pharmacies. Worked closely with local police departments
and prosecutors.

On-the-job shadow training with the Lynn, MA Police Department and
computer training with FEMA.

Up-to-date Watch Guard License and License to Carry.



Lrinity m{w’turols SECURITY PLAN

DMS Trinity, LLC

 DMS’ security consultant will design and implement a Security Plan with the review and
approval of the Malden Police Chief.

* The plan will show all security measures for the site to protect the property from theft or
other criminal activity — including indoor delivery, a high-definition camera system, internal
and external filming of the property, central station alarm with cellular backup and 24-hour
monitoring offsite, as well as a generator backup for security measures.

* The plan will include how marijuana and marijuana products are transported to and from the
location to ensure the safety of employees and the public.

 DMS will accept both cash and debit card payments at the store and use encryption software
and the latest generation point of sale hardware to protect and secure our payments.

* We will have an onsite vault to maintain excess cash on the property.

 DMS will have a security guard on site at all hours of operation.



LEGENDS:
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disclosed or sent to another.  Only SLS Designs may physically construct the subject matter of the designs.
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Denis Pinhone Dos Santos

Emigrated from Brazil in 2008 not knowing anyone in the U.S. and
speaking little English. Denis became a U.S. citizen in March 2021.

After learning the language, Denis switched careers, and possesses a
decade’s worth of experience in customer-facing retail.

Denis educated himself on the benefits of cannabis for anxiety,
opting out of traditional anxiety prescriptions and has had his
medicinal card for several years.

Denis self-studied chemical plant science and understands the
general mechanics of both inside and outside grow operations.

Learned to grow, harvest, cultivate, and manufacture his own

limited marijuana crop.
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DMS’ focus on diversity stems from our ownership team and will be shown in our employee
diversity, reflecting a realistic cross section of the Malden Community, most especially, those in
protected classes.

* 60% of our employee base will be sought in Malden and we intend to find these employees by
doing the following:
* Local Job Fairs
* Working with City Departments who can provide directives on local candidates

* We will prioritize qualified residents of Malden, who are from the following demographics:
* Women
* Minorities
* People with disabilities
* \Veterans
* People of all gender identities and sexual orientations
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DMS’ diverse management team will aid in connecting across a large range of different groups of
people, including various protected classes.

DMS aims to support and enter into the community of Malden as a positive active member through:
* Providing a safe and secure cannabis retail facility.

e Educating the residents of Malden about use of cannabis and its related products.

e Supporting addiction programs and creating educational curricula for students of all ages.

In addition, DMS will:
e Utilize local businesses to support the economy in Malden.

DMS has:
* Joined the Chamber of Commerce.
* Retained and used local businesses throughout its application process.
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DISPROPORTIONATE IMPACT PARTNERSHIP

DMS’ diverse management team has partnered with Fenway Health/AIDS Action of Boston, a
signed Letter of Intent is on file.

DMS aims to support this outreach partner and provide both financial and management
assistance through:

* Providing, a safe and secure space within our facility at the request of leadership at Fenway
Health/AIDS Action
* Provide mentors from DMS — both staff and management
* Allowing access to office space, conference space, computer, Wi-Fi access, printer, and
other office materials to the participants in the program
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DMS Trinity, LLC

Parking:

The retail store will occupy approximately 2,468 square feet, factoring in: offices, break room, 2 bathrooms,
security room, vault, and conference areas. The building total space is 13,017 square feet.

We have secured 21 dedicated parking spaces at the property with an addition 4 indoor garage spaces.

We are located approximately 300 feet from public parking and can secure additional parking through the public
parking programs.

Examination of the usage of the closest lots shows they are underutilized during Trinity Naturals’ expected peak
hours (nights and weekends).

Traffic:

DMS Trinity has secured the services of Greenman-Pedersen, Inc., Rebecca L. Brown, Senior Project Engineer,
who has already provided a comprehensive traffic impact assessment.

The proposed parking supply of 25 spaces will exceed zoning requirements and will be adequate to
accommodate the anticipated peak parking demand generated by the development.

Based upon any traffic study, DMS will cooperate with the City and neighboring businesses to implement
necessary mitigation plans.

DMS has begun due diligence on the issue and has been in communication with the Ward Councilor. We are
prepared to work with the City and our neighbors to do our fair share in addressing traffic concerns.
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LOCATION SITE PLAN:
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disclosed or sent to another. Only SLS Designs may physically construct the subject matter of the designs.
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Supplier Information

Bostica, LLC, Lynn, MA
RiverRun Gardens, LLC, Newburyport, MA
Smyth LLC, Lowell, MA
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* DMS s alocal, modern family business reflecting Malden’s own diversity.
* DMS brings the following to the Malden community:
= Diversity and Inclusion
= Community Outreach and Education
= Latest Cannabis-Specific Security and Technology
= Commitment to Excellence
* DMS seeks to create a business measured by more than simple profits. DMS strives to meet, and exceed, the
expectations of our clients while respecting and supporting our community and neighbors.
 DMS will promote underrepresented populations in our hiring practices, as well as encourage entrepreneurialism
within the community.

In closing, DMS Trinity, LLC is looking to make a positive impact on the Malden community and provide responsible
access to cannabis through its diverse, socially responsible, technologically advanced, and welcoming retail store.



