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Malden Redevelopment Authority
An Integral Part of the City for 50 Years

 The MRA has acted as the City’s defacto Planning and Economic Development 

department for decades

 Through this arrangement, the MRA has successfully utilized parking program 

revenue, along with administrative fees for managing grants, to fund salary 

and operation expenses without any cost to the City of Malden general fund

 Through this, the MRA has taken the lead in representing the city on:

 Open space and recreational initiatives

 Affordable housing policy and strategy

 Riverfront activation and placemaking

 MVDC (Tri-City redevelopment of Rivers Edge) 

 Grant programs managed by the MRA on behalf of the City

 Federal (CDBG, HOME, Lead Paint Abatement

 State (PARC, MassWorks, MAPC, Gaming Commission etc.)

 Local (Private and foundational grants)



Proposal

 Consolidate the existing Malden Redevelopment Authority, along with related City 
functions, into a newly created “Office of Planning and Economic Development” 
department

 Maintain the MRA as a legal entity in name to maintain the powers provided under the 
statute (MGL Chapter 121B)

 Reposition current MRA Board of Directors to be a newly established “Office for Planning 
and Economic Development” Board

 This Board would at times carry out the authority of the Malden Redevelopment Authority Board 
as allowed under Chapter 121B

 Expand the newly created and refocused department by adding resources to 
address transportation planning and grant writing/management

 Move the ownership and management of the parking garages under the City 
through the city parking department

 Consolidate the current MRA core accounting functions and staff (accounting, 
payroll, audits) into the city office of the CFO



How we get there

 Formalized agreement between the City of Malden and MRA Board of 

Directors that outlines the transfer of all assets and liabilities of the MRA to 

the City of Malden

 Draft agreement complete; being reviewed by City Solicitor

 All property gets transferred to the City of Malden (garages/lots/land/building)

 Creation of ordinances that establishes the City of Malden Office of Economic 

Planning and Development department and outlines key elements

 Drafts distributed to City Council March 16, 2021

 Amendment of the City Parking Department ordinance to integrate the 

management of the off-street parking resources

 Draft to be completed

 Presentation of a July 1, 2021 budget that reflects all of the above



Strength Through  Refocusing 

Add to New Department Remove From New Department

Business Development (existing 

resource)

Parking functions (consolidate with 

parking)

Transportation Planner (new proposed 

in budget)

Comptroller (Integrate with city CFO 

Office)

Grants Manager (new proposed in 

budget)

Home/Lead field oversight (non-admin 

integrate with Inspectional Services)



Assets and Liabilities

Assets Transferred Liabilities Transferred/Assumed

Jackson Street Parking Garage Pension liability (past and present)

CBD Parking Garage Health care liability (past and present)

Land on which the DPW sits Outstanding loans

Pearl Street site office Existing parking agreements

Main St and Ferry Street lot

Mountain Ave Lot (not deck)

Ramsdell St. Lot



Timeline of Steps to Success

 March 23- City Council begins review of draft ordinances and draft MOU

 March 23 to May 1- City and MRA collaborate to incorporate MRA budget into 
newly formed department budget

 Efficiencies identified, streamlined

 March 23 to May 1- City and MRA collaborate to incorporate Parking budget 
into City of Malden parking budget

 Prior to May 1- City Council approves ordinances to establish department, and 
establish positions in salary ordinances

 Prior to May 1- City Council votes to authorize execution of MOU with MRA 
Board of Directors

 May 11th- City Budget presented to City Council incorporating MRA into city 
functions 
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MRA FY21 Budget Funding Sources

CDBG Grant, 
$493,000.00 , 25%

Home Grant, 
$347,986.00 , 17%

Lead Grant, 
$189,177.00 , 9%

Parking Profits, 
$547,546.00 , 27%

Reserves, 
$354,504.00 , 18%

Other, $74,054.00 , 
4%

FUNDING SOURCES FY21



FY21 Uses of Funds as Budgeted

Malden Redevelopment Authority

Payroll 848,745.00$             

Insurance-Health/Dental active employees 130,000.00$             

Insurance-Health/Dental retirees 120,000.00$             

Retirement 2021 active employees 91,023.00$               

Retirement 2021 retirees 154,985.00$             

Employer Taxes 13,500.00$               

Payroll Processing Fee 3,000.00$                 

Advertising 5,500.00$                 

Audits

           -M R A 18,750.00$               

          -OMB 133 Single Audit 6,250.00$                 

          -Home, NSC Single Audit 10,000.00$               

          -Parking Program Audit 10,000.00$               

Bank Fees 450.00$                    

Commercial Insurance

               -Public Officials & Umbrella 26,900.00$               

               -Property & Liability 102,220.00$             

               -Auto 9,839.00$                 

               -Worker's Comp. 5,000.00$                 

Communication Expense 22,500.00$               

Conferences/Conventions/Travel 13,000.00$               

Consultants 75,000.00$               

Dues/Memberships/Subscriptions 11,000.00$               

Engineering and Design 42,000.00$               

Equipment Lease 10,000.00$               

Housing Service Providers Rental Assistance Programs 84,450.00$               

Information Technology 50,000.00$               

Legal 68,500.00$               

Miscellaneous 20,000.00$               

Office Supplies 20,000.00$               

Postage 2,000.00$                 

Printing 5,000.00$                 

Utilities, Site Office 17,500.00$               

Board Member Compensation 9,600.00$                 

Total MRA Administrative Expenses 2,006,712.00$          



Challenges- FY21 and Beyond 

 Parking revenues have been below even the reduced budgeted level

 Lead grant is finished and will need to be reapplied for

 Reserves were used to supplement reduced parking revenue and have been 

depleted

 Restrictions on uses of grant funding continue to present challenges

 Retiree health

 Expenses are increasing while revenue sources are decreasing

 Upgrades needed to garages

 Pension costs increasing over 9 percent



Off Street Parking

Current

 Managed through a contract with SP Plus

 SP Plus and MRA collaborate on annual budget

 Operating profits available to MRA to support operations

Proposed

 Continue with SP Plus contract

 Net projected operating profit reflected in city budget as revenue line item



Parking FY21 Budget



Job Mappings

Department 7/1/2021 Current Title New Title Proposed Grade Proposed Step Notes

Planning and Dev. Executive Director Director, Planning and Economic Development M2 10 Will be out of range of salary/grade

Controller Comptroller and Chief Procurement Officer Assistant Controller, Internal Audit M1 10 Will be out of range of salary/grade

Planning and Dev. Senior Accountant Planning and Dev. Specialist SPA 3 5

Planning and Dev. Executive Assistant Planning and Dev. Assistant CLK 4 5 Will be out of range of salary/grade

Inspectional Svcs. Rehabilitation  Specialist Rehabilitation Inspector SPA 4 1

Planning and Dev. Rehabilitation/Lead Abatement Specialist Planning and Dev. Specialist SPA 3 2

Planning and Dev. Community Development Director Policy & Program Manager, Community Development SPA 3 4

Planning and Dev. Senior Planner and Policy Manager Sr. Planner and Policy Manager, Land Use SPA 4 1

Planning and Dev. Housing and Community Development  Program Assistant Planning and Dev. Specialist SPA 3 2

Planning and Dev. HOME Program Director Sr. Policy & Program Manager, Housing SPA 4 1

Planning and Dev. Director, Business and Strategy Development Director, Business and Strategy Development M1 1

Planning and Dev. New Position Grant Manager SPA 3 1

Planning and Dev. New Position Transportation Planner SPA 3 1



Summary of Impact to FY22 Budget

Anticipated FY 2022

Strategic Planning and Comm Development

Revenue

Grant Support $       666,739.00 

Parking Projected Net $       519,000.00 

Net Available to Support Operations $    1,185,739.00 

Expenses

Salaries (adjusted) $     (838,723.00)

Operating Expenses $     (280,300.00)

Debt Expenses $     (300,000.00)

$  (1,419,023.00)

Net Adjusted Impact to City Budget FY22 $     (233,284.00)

**Adjusted for new staffing adds and existing staff

Note:  Benefits costs for Health and Pension are in addition

to the above direct costs; Estimated at $450,000 additional.



Salary Details



Projected FY22 Strategic Planning and 

Community Development


