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Meeting Minutes - Final
Rules & Ordinance Committee

Chairperson Craig Spadafora
Vice Chair Peg Crowe
Ryan O'Malley
David Camell
Stephen Winslow

Tuesday, March 30, 2021

5:30 PM REMOTE VIRTUAL MEETING

146-21

In accordance with Governor Baker's 3/12/20 Order Suspending Certain Provisions
of the Open Meeting Law, G.L.c.30A,ss18, and the Governor's 3/23/20 Revised
Guidance on Order by the Governor Prohibiting Assemblage of More than Ten
People, this meeting will be conducted via remote participation.
In person attendance by members of the public is prohibited, and all effort will be
made to permit public attendance of this meeting, in the manner specified below,
via remote access by internet, telephone, and if available via public broadcast of
the meeting by Malden Access Cable Television on public access television
channels.
Public access will also be provided by posting draft minutes, and/or a transcript,
recording, or record of the meeting on the city of Malden website at
cityofmalden.org as soon as practicable after the meeting.
Additional information/guidelines for the public can be found here:
<https://www.cityofmalden.org/DocumentCenter/View/2487/Public-information-
on-Public-Meetings-and-Hearings-during-the-Declared-State-of-Emergency-relate
d-to-COVID19PDF>
Members of the public who wish to attend remotely can do so using the following
information:
Please click the link below to join the webinar:
<https://cityofmalden.zoom.us/j/92590634189?
pwd=M2FaclixcHNOQ1FGblovVOtWamEzQT09>
Passcode: 138284
Or iPhone one-tap :

US: +19294362866,,925906341894,,,,*138284# or
+16465189805,,925906341894,,,,*138284#
Or Telephone:

Dial(for higher quality, dial a number based on your current location):

US: +1 929 436 2866 or +1 646 518 9805

Webinar ID: 925 9063 4189
Passcode: 138284

International numbers available: <https://cityofmalden.zoom.us/u/ayCHf1msT>
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If you would like to request a reasonable accommodation, please contact
Maria Luise, ADA Compliance Coordinator at mluise@cityofmalden.org

<mailto:mluise@cityofmalden.org>
<mailto:mluise@cityofmalden.org> or 781-397-7000, Ext 2005.

Roll Call

Also in attendance Asst. City Solicitor John McNaught, MRA Executive Director Deb
Burke, Ron Hogan.

Present: 4 - Craig Spadafora, Peg Crowe, Ryan O'Malley and Stephen Winslow

Absent: 1- David Camell

Minutes to be Approved

147-21 Minutes of the Meeting of March 16, 2021.

A motion was made by Councillor Winslow, seconded by Councillor O'Malley,
that the Committee Minutes be approved. The motion carried by the following
vote:

Yea: 4 - Chairperson Spadafora, Vice Chair Crowe, O'Malley and Winslow

Business

121-21 Order: Be it hereby ordained that the Revised Ordinances of 2020 be amended to
create a Department of Planning and Economic Development.

Sponsors: Ryan O'Malley, Amanda Linehan, Jadeane Sica and Craig Spadafora

MRA Executive Director Burke asked to make an opening statement. Ms. Burke came to
the realization that the MRA was not operating on a sustainable model so she
approached the mayor last July regarding the financial issues. The mayor was very
supportive and asked her to start meeting with Ron Hogan which they did starting in
January 2021. Director Burke feels the proposal is in the best interests of the MRA and if
a merger does not take place, the MRA would need to have continuous layoffs (there
were 2 last year) and the MRA would need to start selling off MRA properties to meet their
obligations. The revenues do not meet their obligations. Councillor Winslow asked about
the financial obligations the city would need to take on in the merger, Director Burke said
that would get flushed out at a future Finance Meeting. Director Burke said Karen Bushee
the controller of the MRA has been meeting with CFO Chuck Ranaghan on what the
financial aspects of the merger would look like. Councillor Winslow sees the merger as
beyond a Department of Planning and Economic Development and should be strategic
planning as well.

Councillor Linehan spoke to the salary structure of the MRA employees coming over to
the city and the need to retain staff. Councillor Linehan would like to see energy and
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environmental planning as well as we need to think strategically about the planning piece.

Mr. Hogan told the committee there are 3 ordinances that need to be passed:

1) A new department and what would be the function of the department

2) Add the current salary structure of the MRA to the City salary structure

3) Amend the Parking Department to include the off street parking sites of the MRA

Mr. Hogan spoke to the health and pension costs of the MRA and Director Burke spoke
to that the MRA is currently finalizing a bank loan to repair the garages and the City
would need to take that over in a merger.

Councillor DeMaria questioned if the proposal should be in Finance first before Ordinance
because of the financial impact. Mr. Hogan answered that the Ordinances need to be in
place for the mayor to be able to the fund the department in next fiscal years budget.

Councillor Linehan wanted to hear more about the grant manager. Councillor Winslow
would like to see a change in the name to reflect the resiliency and energy efforts.

Mr. Hogan stated the discussion has been healthy and he will reach out to Councillor
Winslow off line regarding changing the name.

A motion was made by Councillor Winslow, seconded by Councillor O'Malley,
that the Order be tabled. The motion carried by the following vote:

Yea: 4 - Chairperson Spadafora, Vice Chair Crowe, O'Malley and Winslow

122-21 Order: Be it hereby ordained that the Revised Ordinances of 2020 be amended by
updating Section 2.24.050 of the Police Superior Officers Salary Schedule per
attached.

Sponsors: Craig Spadafora

Ron Hogan gave an overview of the contract that was negotiated and approved by the
union. Councillor O'Malley asked about having a longer contract that 3 years. The
approval of the contract will only be for two years because of time that has already
passed since the expiration of the last contract. Mr. Hogan answered that 3 years is the
standard contract length and not uncommon that the contract gets agreed upon well into
the new time period.

A motion was made by Councillor O'Malley, seconded by Councillor Winslow,
that the Order be recommended favorably. The motion carried by the following
vote:

Yea: 4 - Chairperson Spadafora, Vice Chair Crowe, O'Malley and Winslow

Other Business

Adjournment

A motion was made by Councillor O'Malley, seconded by Councillor Winslow,
that the meeting be adjourned. The motion carried by the following vote:

The meeting adjourned at 6:42 P.M.

Yea: 4 - Chairperson Spadafora, Vice Chair Crowe, O'Malley and Winslow
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