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Revenue Snapshot

Real Estate Taxes: $115.5M

Personal Property: $5.7M

State Aid: $89M

Excise: $7.0M

Other Financing: $8.9M

Other: $14M



Revenue Breakdown (FY2027)















FY2027 REVENUES



Property Tax Dependence

• Primary revenue source (~50%+)

• Limited growth under Prop 2½

• Relies on new growth or override

• New Growth for FY2027 Estimated at $1,250,000

• 2026 = $1,349,436

• 2025 = $1,068,254

• 2024 = $1,393,087



One-Time Revenue Risk

Free Cash: 
$5.2M

ARPA: $0 (down 
from prior years)

Reliance on non-
recurring funds



Expenditure Snapshot

• Schools: $102.1M

• Benefits: $33.1M

• Police: $14.0M

• Fire: $15.2M

• Retirement: $16.0M

• Public Works: $9.5M





Education 
Spending

Largest cost center

Driven by mandates 
and contracts

Limits flexibility



Benefits & 
Fixed Costs

Health insurance ~$28.9M

Rapid growth area

Major structural driver

Transition into the Commonwealth of 
Massachusetts Group Insurance Commission 
(GIC) effective 07/01/2026 (savings to be 
known by 06/01/2026)



Local Aid



State Assessments



Bottom Line

Balanced but strained

Rising costs vs limited revenue

Long-term sustainability challenge

Multi-Year Approach to Achieve Long Term Sustainability

Balance Between Cuts and Use of Reserves


